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Influence of Co-Workers' Behavior on Understanding

of an Organizational Strategy
-Focusing on Instruction of Unlearning-

Taro OKABE™! OMidori KANAI**
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Abstract
Recently, company need to change continuously due to rapid transitions at the outside world. Organizational
structure also shifted from hierarchy to flat organization. Therefore, it is difficult for a corporate strategy or
organizational culture to be embedded in employees. Following this, a research has been conducted to seek on the
influence of co-workers’ behavior on understanding the organizational strategy focusing on “unlearn” theory.
First, data were analyzed from survey and questionnaire namely “Action Frequency Questionnaire” and
“Organizational Strategy Survey”, in which, the objectives are to look at behavior of one sample group, how it
propagate and what effect take place about understanding the organizational strategy. The result show that most
behavior hinted at propagation but declined at many items on the level of understanding the importance of
organizational strategy. Furthermore, it is likely take longer penetration in terms of consciousness rather than action.
Second, the survey questionnaire related to penetration of organization strategy and propagation behavior as
described above were conducted to compare the result between two sample group — the one who instructed with
“unlearning” instruction and the one that was not instructed with. The result from this study indicate that the group
with “unlearning” instruction foster both at understanding the strategy and behavior.
In conclusion, this research demonstrated the behavioral effect by others in understanding organizational strategy
and showed the values and challenges in implementing “unlearning” instruction to discover both side of employees’
consciousness and behavior.
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