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A Study on Mapping for the Evacuation site and Emergency Headquarter

Management by Objective
A case Study of Mashiki town KUMAMOTO Emergency Headquarter

OSotaro TSUBOI*?

Keywords : KUMAMOTO Earthquake, Common Operational Picture, Disaster support survey
Emergency Headquarter Management by Objective

The purpose of this research is to show the technique of creating evacuees situation maps by the Emergency
Headquarter Management by Objective. The first of the important items in disaster response is "unification of
situation recognition=Common Operational Picture" and the second is "target management in the disaster response".
The former is an important in terms of making disaster response under the common aware ness of stakeholders, and
is mainly done using maps.

The latter items the figure (goal) to be in the immediate period, and all the stakeholders involved in the disaster
response will make a response by reflecting the viewpoint of the disaster and setting a goal to be shared throughout
the region. In this research, Mashiki Town Disaster Headquarters in the Kumamoto earthquake 1) maintain
evacuation table conducted in local governments, 2) create evacuation situation map using free GIS software
MANDARA, 3) Technical support to contribute to the determination and agreement on disaster response policy
under unification of situation recognition and target management. In the future, training design will be conducted
through map creation, especially for the local governments. Promotion of deepening regional understanding by
dissemination of "technology of mapping the community" .1t is a challenge to consider a methodology related to
map creation to build a common discussion table to examine the future image of the region.

k1 Senior Researcher Disaster Reduction and Human Renovation Institution Ph.D (Urban Science)
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