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The Actual Situation of Condominium Management Failure and Issues for Soundness

-As an Example of an Aged Condominium in Osaka-

O

O (", a2
FUJIMOTO Yoshiko, KONO Manabu

We conducted the fact-finding surveys of the condominiums in Osaka prefecture that are
suffering from poor management and dysfunction. And it was confirmed that it was very

difficult to reach improvement.

Factors that interfere with poorly managed regeneration
Factor 1: The owner of the absent section cannot be contacted.
Factor 2: Low awareness of building improvements among unit owners.
Factor 3: There is a problem at the time of sale (e.g. no reserve fund for repairs).
This study organized the factors and requirements for condominium management failure.

The purpose is to find a way to improve it.
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