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The Reality and Development Potential of the Team Structure Built by Individuals who Cross Roles.
- In the Case of SAKASAKA RENOVATION PROJECT in Takaoka City ,Toyama Prefecture -
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NAKATA Mio, YAMAMOTO Hibiki, KANOH Ryohsuke, MANO Yosuke

This study focuses on "Sakasaka," the commercial complex that utilizes the group of vacant stores by

forming the team led by individuals who have been separately involved in building utilization. By

organizing the involvement and roles of each individual in the utilization process, and by analyzing

the relationship between individuals' past history of building utilization activities, changes in

working styles, and relationships among individuals, we examined the influence of individuals who

have accumulated various experiences and values on the flexibility of the team structure, and

considered how the structure should be built for the continued development of the renovation project.
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